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GOVERNANCE STRATEGY

Our Plans
We plan to enhance information processes that will enable the Board and 
management to consider climate issues in relevant strategic decisions.

Our Plans
We are looking to refresh our analysis on transitional and physical climate 
issues and quantify the materiality of financial impact of these issues 
under different climate scenarios. We will also look at integrating these 
issues into core business management processes and financial planning.

Board oversight
The Singtel Board provides oversight of the company’s sustainability 
strategy and initiatives, and approves the sustainability-materiality 
register which includes climate change issues.

The Board is updated on the strategy, plans and performance at least 
once a year, and approves the sustainability report which provides 
comprehensive disclosures on the company’s climate change agenda. 

Climate related risks and opportunities over the  short, medium and 
long term
In FY2016, the Singtel Group conducted a formal climate adaptation 
and resilience study to understand the various models and 
assumptions of climate change patterns for our Singapore and 
Australian operations. This exercise helped us to identify the key 
climate change and impact scenarios, gaps and opportunities to 
improve resilience and adaptation of our networks to the long-term 
effects of climate change.

The biggest risks we identified are related to business 
continuity of network and operations, which is essential for any 
telecommunications operator. Inundation risk from increased 
frequency and intensity of cyclonic activities, coupled with sea 
level rise which can result in network and service disruptions and 
other interdependencies, is the top concern. This led to progressive 
development and upgrade of network design and infrastructure 
both in terms of redundancy and energy security. Regulatory risks 
identified are mainly linked to network availability and quality to 
meet regulatory service benchmarks. 

Management oversight
Climate change comes under the responsibility of the Vice President of 
Group Sustainability, who reports to a Singtel Management Committee 
Member. The climate and environment portfolio is headed by a Director 
of Group Environmental Sustainability.

The governance structure for climate related matters includes the 
company’s Management Committee for all Group environment policy, 
strategy and plans; and Risk Management Committee for risk related 
updates on the topic.

There are other working groups - mainly from Networks and 
Facilities business units - relating to issues of climate adaptation 
and resilience planning. a. Impact of the risks on business, strategy and financial planning

b. Resilience of strategy,  considering different  climate scenarios
We have identified the high-level financial drivers relating to climate 
risks and opportunities. We will progressively seek and isolate 
the required financial information to undertake long-term financial 
impact modelling.

As we undertake the SBTi roadmap, we will also know if there are 
any material financial exposures on our efforts to achieve the SBTi 
carbon targets.
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Task Force on Climate-related Financial Disclosures:  
Singtel’s current alignment and plans 
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RISK MANAGEMENT METRICS AND TARGETS

Our Plans
We plan to undertake a formal mapping and modelling of the financial 
drivers relating to climate change, which will help to establish a 
materiality threshold and assessment framework for climate risks versus 
other risks.

Our Plans
We are in the process of developing a decarbonisation roadmap and 
financial model for climate change impact which will help us to achieve our 
SBTi carbon reduction targets. We will also work on breaking down these 
targets for individual business units, projects and procurement budgets. 

Process for assessing and identifying climate risks
We have undertaken Life Cycle Assessments, Climate Adaptation 
Mapping and SBTi as part of the methodology to identify risks, 
including climate risks.

We also actively engage the Singapore and Australian Government 
and agencies on the topic to understand emerging risks, policies 
or regulations. In Singapore, this is through business roundtables 
sharing and discussion on TCFD and SBTi. In Australia, this is mainly 
through ABR where we have undertaken collective research, economic 
modelling and policy discussions with federal and local governments.

In Singapore, we have begun proactive engagement and 
advocating collaboration with the National Climate Change 
Secretariat and Centre for Liveable Cities as part of 100 Resilient 
Cities, and lead business engagement and roundtables to share 
and discuss longer term climate risks.

Optus has been proactive through ABR on research and policy 
influence on government, given the major interdependencies on 
policy and funding. We also actively monitor and engage in the 
regulatory development relating to reporting and carbon emission 
taxes. In Australia, Optus provides annual comprehensive energy 
reporting to the National Green Energy Regulator (NGER). 

Metrics used to assess climate  risks and opportunities
We currently track and monitor a number of climate related metrics 
including our carbon intensity (per revenue and data traffic) and 
these are disclosed in our annual sustainability reports.

Scope 1, 2 and 3 Greenhouse Gas (GHG) emissions
Please refer to page 18 for more details on our scope 1, 2 and 3 
emissions data.

Resilience of strategy,  considering different  climate scenarios targets 
used and performance  against targets
In FY2018, the Singtel Group conducted a review and modelling of 
our carbon footprint and carbon targets to achieve a less than 2°C 
temperature rise scenario. Our carbon reduction targets have since 
been approved by the Singtel Management Committee and SBTi, 
and are publicly disclosed. Please refer to page 14 for details on our 
SBTi targets.

Process for managing climate risks
Climate risks, as a standalone risk category after mitigation, does 
not feature among the top ten risks for the Singtel Group. However, 
it is considered under service interruption risks which can be 
caused by various factors including climatic disasters.

Integration of processes into  overall risk management
The company’s Risk Register is comprehensively updated to reflect 
the longer term risks of climate change. The Board Risk Committee 
considers in detail the most material risks for the company. 

The TCFD recommendations have provided further direction to our climate strategy, particularly 
on climate resilience. We are one of the first companies globally to endorse the TCFD 
recommendations and our initial assessment shows that we have all the building blocks in place 
to implement the recommendations into our existing management processes. 

While we have done significant work in certain areas, such as setting metrics and targets, we 
recognise that there are other areas where we need to strengthen over the next three years of 
adopting the recommendations.
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